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Parking is closely linked to:
Economic vitality

Local business health
Tourism

Pedestrian environment
Traffic patterns
Development potential
Bicycling accommodations
Sighage and wayfinding
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Challenges ldentified

Perception of low parking availability and high pricing
Unfriendly time-limits

Conflicts: employee vs. customer parking.

Lack of clear information and signing

Need user-friendly payment structure and technology
Inefficient & unfriendly parking enforcement

Need event parking / management

Private spaces are currently underutilized

Need better walking and biking environment

Financial sustainability of City’s parking management
structure



Goals & Expectations

Be efficient:
— Ensure the parking fund remains self-sufficient

Support economic development:
— Ensure an adequate supply of available parking

Improve access to merchants:
— Encourage turnover of on-street parking

Improve customer convenience:
— Improved way-finding and directional signage

Reduce inefficiencies:
— Invest in technology and improve enforcement efficiency

Don’t make parking a tax:
— Review and implement changes to the rate structure

Efficiently manage an improved system:
— Improve City’s parking management structure




Schedule

Analysis Process
Parking Supply and Demand Analysis Parking User Profiles
( > ldentify Existing Conditions ) (> Public Open House
» Parking Utilization Data Collection T RgrEE = » Stakeholder Interviews
» Utilization Database and Mapping > Leaseholder Meetings
» Wayfinding and Pedestrian Analysis » User Survey
» Land Use Analysis \> Project Website y
» Facility Needs Assessment
L »Rate Structure Study )
2015
Strategy Development, Best Public Meeting (Jan 2015) <« Today!

Practices, and Recommendations

ina M Pl - - :
[>Draﬁ Parking Management Plan ] Presentation to the City, Parking

Committee, and/or City Council

»Final Parking Management Plan

10



Today’s Agenda

m Existing Conditions

— Parking inventory

— Parking utilization

— Land use & shared parking analysis
m Public Process

— Stakeholder interviews

— Open House (Oct 6)

— Online survey

m Recommendations & Strategies

m Q&A



Existing Conditions

Parking Inventory + Utilization




DRAFT Concord Parking Inventory

Parking Inventory

m There are nearly 10,000 total

Concord (include private
facilities)
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Parking Utilization (Saturday)

10AM-12PM

Farmers Market

Parking Utilization
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On-Street Meters (Thursday)

® Occupied Vacant \
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Core Area & Main Street (Thursday)

® Occupied Vacant
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Core Area & Storrs Street (Thursday)
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Thursday Durgin Garage

Reserved spaces — PEAK 65%

g m Occupied  Vacant
S\ L 100% |
&, = City Hall : s N\
| . urgin o |
¥ G % Gotage 80% 115 105 131 147
. \
FirehouseBlockGurOgef@ * g ‘\\\ 60% "'224"""""" "'"""""""""2'24"'

| " \
\ \

Durgin Block Summary o Y 40%
Commons

Type of Space Quantity , - Lot Y Gardge 0%

Leased 279

Metered $0.5/hr 188 -

]-_O_ta]_ 4_61 8AM-10AM 10AM-12PM 12PM-2PM  2PM-4PM 4PM-6PM 6PM-8PM

Overall— PEAK 62% Metered spaces — PEAK 68%

m Occupied Vacant

100% Hm Occupied Vacant
100%1
b sl 0% - 83 75 > 75 92
60’\0 L EER EENEEEEEEEEEEEENEEEENER SN EEEEEEENEEENEEENEENEEEES
— 120
20%
40% -

20%

BAM-10AMI0AN-12PMI2PI-2P0A 2PMA-APIM APM-GPM GPIM-BPM

0%

8AM-10AM 10AM-12PM 12PM-2PM  2PM-4PM  4PM-6PM 6PM-8PM




Thursday Capital Commons Garage
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Thursday Firehouse Block Garage
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Cost-Effectiveness

m Pricing does not match user preferences

I Peak Utilization . Daily Price

100.0% - - o0
$6.75 - $7.00
80.0% - [N . """""""""""""""""""""""""""""""""""""""""
Long-term $5.38 - $6.00
60.0% privilege 1 $5.00
"""""""""""""" 4.78
b $4.00
40.0% - . %50
200% { N BN < BN OB 0 BN 30 $2.00
(Discour - $1.00
0.0% - _ - $0.00

Main St. On-street  Surface Lot Garage Garage Garage
Meter Meter Meter Meter Reserved Roof



Key Findings: Parking Activity

m Less than 60% utilized at peak on weekdays

m Less than 30% utilized at peak on weekends

m Peaks at lunchtime; Main also peaks at dinnertime

m Garages always underutilized, both reserved & metered

OVERALL SUPPLY IS
NOT A PROBLEM



Existing Conditions

Land Use Analysis




Existing Land Use - Study Area

Retail/Commercial/lnstitutional

Industrial

General Retall

Auto Repair & Gas
Stations

Supermarket

School

Library

Hotel/Inn

Community Center

Drive-In Bank

Restaurant

Fast Food

Church

Museum/Gallery

Movie Theater

Warehouse

College/University

Office

Medical/Dental Office

Government Office

Residential
Apartment

(WEE]  square feet

UREE]  square feet

square feet

square feet

students

(PREX]  square feet

rooms

(kERY]  square feet

Gyt square feet

CINGEED  square feet

A1 square feet

pINETY  square feet

GERES]  square feet

I seats

LEWAE]  square feet

51| Campus Pop

(WLEN K] square feet

KEWEN]  square feet

SyyR L square feet

1,449IS

Land Use Category
B Parking
Vocant
Single /Two-Family Housing
Condo Apartments
L MultiFamily Howing
P Gevernmant Office
I Medicol /Dental Office
Office
Bl Vorchouse
Industeial
B Gererol Retail
B ~ute Repair & Gos Stations
- Supermarket
B School /College
B Lbcary
Hotel
Community Center
Bank
B Restourant
Fost Food
B Church
B Maseum /Galleey
B Theotre

L} Swudy Aren

Lvvir

DRAFT Concord Land Use




Shared Parking Model

Real Demand

1,800

1,600

38% Less

Residential

1,400

1,200
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Unshared Parking Demand

9,000

8,000

7,000

6,000

Parking Demand
3
o
o

4,000
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2,000

1,000

U Ci
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i College/University
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-t i Fast Food

H Restaurant

i Drive-In Bank

& Community Center

i Hotel/Inn

H Library

@ School

@ Supermarket

H Auto Repair & Gas Stations
# General Retail

H Industrial

Time of Day



Expected Shared Parking Demand

10,000 Capl A [od | O 017
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- .
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8,000 i College/University
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g i Drive-In Bank
8 5,000 Peak D 4 & Community Center
g ed emand: 4,638 8 Hotel /Inn
(.x’E ------------——————-.Librdry
o 4,000 H School
H Supermarket
H Auto Repair & Gas Stations
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2,000
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Observed Demand vs. Expected Shared Parking Demand

10,000
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6,000
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4,000

3,000
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Time of Day
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H Industrial




Existing Conditions

Garage Structural Analysis




Durgin Block Parking Garage

»  Structural repairs:
o Concrete floor repairs at
o Vertical and overhead co
o CMU wall repairs.
» Waterproofing repairs:
o Routing and sealing floo
Remove and replace fai
A new traffic bearing waté
Re-coat waterproofing
Re-coat waterproofing
P Repairs:
Remove and replace rusteg
Remove abandoned securi
Remove and replace four ¢
Remove and replace negat
Repair leaking sanitary dra
Repair non code compliant
Clean existing drainage sys
Repair and repaint rusted r
Repair broken support at sf
Check for hydraulic oil degradation
Repair elevator indicator lights. 8 ;
o Repair rusted stair well landings and railif
> Miscellaneous repairs: i
o Remove all of the concrete wheel stops: -

> M

or of oil in the interior of the elevatorcab.

O OO0 OO0 O0OO0OO0OO0OO0OOMOoooo

S e



Firehouse Block Garage

»  Structural repairs:
o Partial and full depth concrete rep
o Concrete beams, stair runs and Iandlngs columns wall and curb repairs.
o Concrete at the slab-on-grade floor repalr =

» Waterproofing repairs:

o Routing and sealing floor cracks and r
repaired cracks. :

o Removing and replacing failed sealant at the cons ctlon and cove joints.
Replacing deteriorated expansion joint seals at the entry and roof levels of the parking =3
garage.
Removing and replacing all existing de-bonded and damaged membrane at supported levels
A new traffic bearing waterproofing membrane over areas of full and partial depth concrete
slab repair. -

o Application of a corrosion inhibiting

» MEP Repairs:
o Remove abandoned security came
o Repair negative pitch piping.
o Remove and replace rusted piping

» Miscellaneous repairs:
o Replace rotted timber bumpers along parapet wa
o New traffic striping
o Removing all of the concrete wheel stops



Capital Commons Parking Garage

»  Structural repairs:

o Concrete pour strip repair.
Overhead tee stem and wall reg
Concrete column repair.
Re-paving the deteriorated sect

o O O

» Waterproofing repairs:
o Repair stair tread spalled concre
o Repair failed vertical joint seala
o Repair failed mortar between bri
o Replace all existing sealants bet
o Anew traffic bearing waterproofi
o Routing and sealing of floor cracks at the precast, pre-topped tees and the cast-in-place
pour strips. - — —
o Installation of a new supplement
deck.

» MEP Repairs:
o Remove and replace fire exting
o Re-lamp 4’ horizontal fluorescenflig
o Clean existing drainage system.|

» Miscellaneous repairs:
o New traffic striping.



Public Process




Stakeholder Interviews

Downtown Merchant / Community Organizations
Policy Makers

City Parking Division

General Services Department

Landlords & Developers

Key Institutions (State of NH, NH Legislature,
US Federal District Court, UNH School of Law,
Capitol Center for the Arts, Red River Theatres,
Concord Music School, etc.)

Business Owners
Residents

Downtown Employees
City Administration
Individual Lease Holders



Downtown Concord Parking

PUBLIC OPEN HOUSE

3 N i \.

Monday, Oct 6", 2014
Iime; 5:00PM - 8:00PM Location: Capitol Center For the Arts
a4 S Main St

| 3
[

1

4




Garage QUiZ 20% got all answers right

m How well you know about your City Garages? 20
1. Do you know the name of these 3 garages? responses
2. Have you ever parked in these?
3. How much do you think it costs you to park in these garage?

Firehouse Block Garage Durgin Garage Capital Commons Garage
40% got the name right 35% got the name right 55% got the name right
45% got the price right 45% got the price right 60% got the price right

70% parked there 80% parked there 100% parked there
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Priority Voting Exercise

| would like to park only one
time and walk to all my

destinations when | come to

downtown Concord

| park in the City garages
because it's easy and
convenient

| will search extensively
for an on-street space
before parking in the
garage

| prefer to park on the street in
front of my destination and will
circle to find the best space

If there was guaranteed free
parking, | would be willing to
park a little further from my
destination

| sometimes avoid shopping in
downtown Concord because |
know parking will be hard to find

| would be willing to pay to park | find myseif wasting time
if | knew | was going to get a moving my car because of the
convenient space for as long as | time-limit parking restrictions
needed it.



Concord Parking Study - Public Open House Comments

Al

\
1
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OPPORTU
- Make it ez | paingic
- Make gard '
- Consider |
- Replace o
as pay-by
- (reate daf
-ltiseasyt
- (reate are
summer and parking in winter on iviain street.
- Remote parking potential at Fruit & Clinton

Esn, DigitalGlobe, GeoEye, -oubed, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AEX, Getmapping, id,
IGN, IGP, swisstopo, and the GIS User Community
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Concord Parking Study - Public Open House Comments

Draft Public Markup Map

OPPORTUNITIES
- Make it easier to buy parking cards
- Make garages pay-on-exit
- Consider initial free parking period for customers?
- Replace old meters with kiosks or new technology, such
as pay-by-cell (pay mobile)
- Create database of all public and private spaces available
- Itis easy to find parking in garages
e - Create areas of textured pavement for seating in

weate]  SUMmMer and parking in winter on Main Street.
| - Remote parking potential at Fruit & Clinton

0 250 500 1,000 1,500 2,000
B NN S0 S—Fcet



Parking User Survey: 584 responses

ONLINE SURVEY:
https://www.surveymonkey.com/s/concordparking

Exit this survey

October 6 -
November 30

Downtown Concord, NH Parking Survey

1. Downtown Concord, NH Parking Survey

I 7%

On behalf of the City of Concord, we are seeking your input on parking issues affecting the downtown area. By completing the
following short survey, you will help us develop a deeper understanding of how well our existing parking supplies, policies, and
management approach are serving the needs and expectations of our downtown business owners, employees, residents, and
visitors. The survey is designed to be brief but detailed.

If you "wear multiple hats" as a downtown stakeholder or your downtown experience is more complex than the survey
questions allow you to indicate (e.g. you own a business with unique parking challenges at different points in the year) you
may repeat the survey, varying your responses as necessary to provide the level of detail required to capture your
experiences.

As you answer questions, please think back to the last day you traveled to downtown Concord. This may be today or some
time in the recent past. This is intended to be a snapshot of your experience.

Next

Powered by SurveyMonkey

Check out our sample surveys and create your own now!



http://www.cityofpittsfield.org/
http://www.cityofpittsfield.org/
http://www.cityofpittsfield.org/
http://www.cityofpittsfield.org/

People Value Most...

m]1- Least Important m2 = 3-Important =4 m5- Most Important

weather I N 0 0 s o

Type of parking (sreetlotigarage) NI 0 E—
CosuPrice | N S B

Securiy/Safety F-___

A E S R

Ease of finding a space [N
Location/convenient to destination [illA  IMPORTANT =IMOSTIMPORTANT
Nothaving to move my car unti | gl
I | [ | |

leave the area

0(')/0 20I% 40I% 60I% 8(;% 1OIO%
1. Ease of finding a space

2. Location/convenient to destination
3. Not having to move my car until | leave the area



Residents don’t have much difficulty finding parking

How easy is it to find on-street parking in
your neighborhood?

Frequently
difficult

16%

Somewhat
easy

47%

Where do you normally park at home?

On-street in
the
neighborho

On-street in
front of my
home

1 8% Private
driveway

58%

Private lot

14%



Customers/Visitors travel to >1 establishments and
walk between

Did you travel to more than one
establishment during your last visit to

downtown? How did you travel between
establishments?

Biked
1%

T




Customers spend a longer time finding parking

How long did/ does it take you to find a spot... (in minutes)

m Customer/visitor ® Employer/Employee
14.,0MIN

ﬁ

|- 30% longer
J

12.0

10.0

8.0

6.0

:I— 35% longer

40 — =

25% longer

20 —

0.0 -
Today On average On the worst day



Employees are hunting for long-term garage spaces
Only 6% of Employees have reserved parking in public garages

Do you have a reserved space in surface lot
or garages in Downtown Concord?
Yes- Other (please specify) il
Yes, in a private lot/garage
Yes, in Capital Commons Garage
Yes, in Durgin Garage

Yes, in Firehouse Block Garage

No, and | do not own a car }

| | |
No, and | own a car

0 0.2 0.4 0.6 0.8




People prefer smart meters...
and are willing to pay more...

Which do you prefer along commercial How much would you be willing to pay to
streets such as Main Street? ensure a convenient on/off-street spot in
Downtown Concord?

more than
$2.00 per
hour

- 1%
Payin
e $1.75t0_— 48
parking hour

by cell

phone °%

Paying
Paying for

$1.00 to Less than

$1.50 per $1.00 per
hour hOUI‘

for parking at
parking at smart
kiosks meters

= 62%

30% : °9%

All users



Key Findings: Public Input

m Like to park once and walk between establishments

m Time limitis a bigger deterrent than pricing

m Perception of low parking availability and high pricing

m No clear information _and signing

m Willing to pay to get quaranteed space

m Improve the payment structure and technoloqy

m Underutilized private spaces




Key Findings + Challenges DRAFT




Overall supply is not the problem, perception is.

Thursday All Parking

: Parking Utilization
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&41% . 80%
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Perception of low availability on Main Street

Thursday N & S Main Street

m Occupied Vacant
100% —‘ 33

2g
0 54 79
80% 88 116

60%

40%

20%

0%

SAM-10AM  10AM-12PM  12PM-2PM 2PM-4PM 4PN -6P M GPM-GPM BPM-10PM

Parking Utilization
0% - 60%

‘ &1% .« B0%

L e

D 1% - 100%

B s i
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Time-limited payment system discourages customers

-
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Limited signing and wayfinding

m At Your Arrival — S Main St Gateway




Limited signing and wayfinding

m Garage Entrance — Firehouse Block Garage, N State St Entrance




Limited signing and wayfinding

m Did you know here is a pedestrian/ADA entrance to the garage?
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People prefer smart meters

Which do you prefer along commercial

streets such as Main Street?

Paying
for
parking
by cell
phone

Paying
for

parking at
kiosks
25%

Paying
for
parking at
smart
meters

62%

m Pay-and-display is inconvenient
— during winter
— with kids
— for elderly

m Technology hard to use

m Kiosks take money at night and
weekends

- -

k Ph&'o:-'BurIington, but Concord could be worse



Leased parking is taking up the most premium and
convenient spaces

Durgin Block Summary

Type of Space
Leased
Metered $0.5/hr
Total

Quantity
279
188

Ramp 5 & up: Reserved
Ramp 1-4: Meter
Ground: Reserved
Basement: Reserved




Leased parking is taking up the most premium and
convenient spaces

Capital Commons Summary

Type of Space Quantity
Leased 391
Metered $0.5/hr 125
Total 516

_ IRR : \ Roof: §
m Roof: Y reserved

m Meter & Reserved
m 4" Floor

m Meter & Reserved
m 3 Floor

m Meter & Reserved
m 2" Floor

m Meter & Reserved
m 1stFloor

m Meter & Reserved




Underutilized private parking

Observed Demand vs.

Unshared Parking Demand Expected Shared Parking Demand
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DRAFT

Strategies and Recommendations




ldeas

Eliminating Time Limits

Add Availability Through Pricing
Revise Garage Rates

Redesign Garage Configuration
Add Information/Clarity

Add Technology

Add Event/Valet Parking
Shared Parking

Revise RPP Program

10. Friendlier Enforcement

11. Change Governance

12. Improve Multimodal Access

© 0N O WDNRE






1. Eliminating Time Limits for metered parking

Sorry, you
took too long,
your friends
already left...




2.Create Availability Through Prlcmg
‘Current ": ‘ % Secondary

R Zone:

— $0.75/hr metered on- street "
Proposed 8
— Three-tier pricing - =

« Core Zone: $$%

* Primary Zone: $$

« Secondary Zone: $

« Remote Zone: free
— Longer time span & Saturdays

Parking Utilization
% .« 60%

61% - 80%

Remote Zones: Core Zone
Free Parking

No Overnight Parking

(except residents)

0 250 500

ChrRae 03 B4, IS, AF o
1,000 1,500 2,000 (N
L — ot



Focus on Availability

Methodological approach:

m Notturnover. Turnover = Availability

m Nottime limits. Time limits & Availabllity
m Pricing is the right tool. $$$ = Availability

- AR

m Let customers stay for ice cream
m Match policy to behavior
m Use carrots not sticks (parking tickets!)







We heard from both Employees and Residents...

“Where can I find
private or public options
for leasing spaces?”



Mobile  E-Edition  Newsletters  RSS Signin  GetAccess ContactUs i

% 60° M= » CONCORD #= - : MONITOR

Home News Obituaries Opinion Sports Community Do, See, Taste Photos Marketplace Reader Services

Capital = Connections »

Capital Connections features paid social media updates from advertisers
Click here to iearn about including your business!

. Local Voices
Above downtown streets, Concord committee
& § Th:e Inside;s: It's a poetry polyphony throw down

is trying to make development add up

E gm  RAY DUCKL!
logo Ray Duckler: The start of a tradition, on a day
By MEGAN DOYLE sy Made for tradition

Monitor staff

CAMPAIGN MONITOR
WNednesday, A » CAMPAIGN MONITO

2014
sday, August 28, 2014) P/ Y Making the most of the ground game: GOP catches
. mn up to Dems in midterm election

It all comes back to the numbers. ﬁ DOWNTOWN , '
Email N Downtown: Concord City Council could help out

That refrain set the tone for last night's meeting of the upper-floor redevelopment homeowners with impact fee change

committee, which is studying development in the upper stories of downtown Concord i

and Penacook. Convened this year by Mayor |im Bouley, the committee asked property M'J 3] Todav's E-Edition »

Building codes are guided by state statutes, but building owner Mark Ciborowski suggested the city could
restructure its own system of impact fees for building projects. He also zeroed in on the issue of parking, saying
the tenants for quality downtown housing would expect to have their own parking spaces.

“The numbers (to build a parking garage) don't work for a private developer,” Ciborowski said. “That's where the
city does need to step in as a municipality.”

In Penacook, building owner Beth Gabrielli said she wanted to convert vacant commercial space at 316-322 Village



3. Revise Garage Rates

Current
— Hourly rates (~500 spaces)
» $0.50/hr
 Daily Max: $4.50
— Leased rates (~750 spaces)
« Covered: $1,344/year
* Uncovered: $1,044/year

* No monthly/quarterly permit

Proposed

— Hourly rates (~350 spaces)
« $0.50/hr
 Daily Max: $4.00
— Tiered rates (~1,100 spaces)
« Reserved Space: $$%$
« Preferred 24/7: $$
* Weekday Only (8-6):
« Weekend/overnight:
* Available monthly

New parking for businesses/employees
New parking for downtown residents



4. Short-Term: Redesign Garage Configuration

Roof:
reserved
)

Upper Floor
Reserved/Permit
Parking

Permit Parking
Beyond This Point

/)

Lower Floor
Metered Public
Parking




4. Long-Term: Pay-on-Foot
Maximum efficiency, Maximum revenue

payonfoot m Use gate control, but also
When you arrive at the garage: have
Push Blue Button — Attendant at the beginning
R 1o get a ticket. — easy-to-use technology
Koop ket ) — better paper receipt
Take your ticket quality
@ with you — Permit holder exempt

WYV while you go and enjoy from hourly charge

When you return te the garage:
y ]
el Pay Station

pay station before

A WCLE Your ticket becomes an exit pass

Insert Ticket & go!




4. Long-Term: Pay-on-Foot
Maximum efficiency, Maximum revenue

Park in upper floor
Monthly Fob Monthly Fob

Permit Holder

Properly implemented gate
control is easier and more
efficient than current system

A s

KEEP ou el

St , , Pay before leaving i ' ol
SEE YOU ¢ A at the pay station | 2>
NEXT TIME




5. Signage and Wayfinding Information

YOUR

GOVERNMENT

m Before-arrival Info

OUR

SERVICES

CONCORD ALERTS &=
" 3

Cowrmown Packing

Neder Delsl Card

Parking Bans

Tramalms
24 Sciect Language ¥

Downtown Parking

Short-Term Parking Options

Maragng dowrtonn patkng is one of Concord's mom challengng respomsiaities . Visitors and toum

Hy's dnning pey

)
y thay

e of msbersd 0
o Dossean Pakiog Zoows M
Parking Rules / Information to Know
s Paking metar e®ectrve hows am 2am unid |
wockends and handays
o Parking meten incragse access 1o parking by

o Tha meler

o Vel
the meter
plales or placarts clenty .

o AN day dowrown parking i avadutle in e F
thatr locaty aw 1he Cowmtonn Paking 2t

nanor

od betore Juy 1. 2010 ncur late
dy 1. 2010 fnes doubie ser 10 Business &

Firehouss Parking Garage
Tre Frahouss Paking Carage
ocated one block west of Man
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LA @fter of aait tha panking &
n Stroet
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Durgin Slock Parking Garage

b Durgn Block Garage is meteend lor ol davy parkl

COMMUNITY

shord-term porking cpbom
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I |

s 1 hour Metered

11
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User-Friendly Information

i your parking spoce doesn't have an old-fashionad parking
meter, It B reguined by our new "Poy-By-Space” meters.
These moters are very conveniant and offer many beners,
such aa credt card payment. cel phone payment, dollar
bll payment, the ability to add time from any meter, and
lass sidewalk chutter.

1. Nete your stoll numboer (for on-shreet parking If Is on the
cur, for parking lots it is at the back of the sk,

2. Go 1o ony pay-by-gpace mater and enter the siall
nuMber.

3. Pay and gol

Yas. In Dowrown Redwood Cliy we now charge for parking
In some areas on nighits and on weskands. We know thart
many of you want 1o park dght n the heat of ihe action
and keaping the mefen on helps ensue that you can geta
gpot ag cloze as you wartt, What good Is freae parking i It s
al ful?

But If you are & connalsselr of FREE PARKING, don't woimyl
We've got sarmething for everyonel

The map below shows which areas are free at night and on
the weekends. and which areas cren't. Freebles are
avakible within one bkack of Broadwa

U, s E = 5
% S = S oo ARSHALL
L3 g § E 2
o
Perry = = ,% ] .I
Lot =
BROADWAY BROADWAY
Winslow e
& Lot Main
< Strest
%, Lot
(=
LEGEND N
[ coeSteets Moterec 10am - 100w overydzy W %(‘, =
[ Cootots:Meterea 10am - 10pm everyday L:b".AW %
4hours FREE withvalastion from Century Theatres 2
[0 Oter Strestss FREE after Gom Mon < Frd and all day Sat - Sun tlj:;'ay




Garage Naming & Signing

STORRS
B STREET
School
. Concord Street
15 Library ReRN  Garage
p é&é +—City Hall
Police GARAGE

49 - Station

Parking Garage
Entrance Monument
(side view)

‘ State
Street

Capital
——— Commons 1
Garage

Hills Ave Lot
,_‘._ [_ .v"l.-.‘-. 7 .1’/‘ T_J "" !/“,rf;f: | SfOITS

_/_.- e e =t = IA S

PUBLIC PARKING
Q EXIT a & ENTRANCE ~b

Street
Garage




Downtown Wayfinding

m Define clear rules

m |dentify free and long-term
parking

m Identify major points of
Interests

m Guide pedestrians back to
their car

] N
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—.“I
o= N
=
£
-

T By vy v,



6. Technology

m Smart Technology:
— Makes enforcement more efficient
— Makes it easier for customers to park
— Can generate substantial revenue

m 101 Types:
Pay and display
Pay by space
Pay by license plate
g Smart meters
) Pay by cell
Real-time availability information

Integration with enforcement
equipment







/. Create an Event Management Plan

. “ Thursday Utilization 6PM-8PM
m Plan for and utilize nearby 4

underutilized parking | _

facilities during times of R 7 Y

peak demand \ Pl
m Information and signage . |

should clearly designate oo —

parking facilities for event "=

times

Capitol Center for the Arts

Underutilized surrounding

facilities

* Capitol Commons Garage
* Storrs Street

* State Street

Free Parking
Available In Storrs

B it S - -,

g
5 Street Garage
}
4

..-------m

0 250 500 1,000 1,500 2,000
L —

Z)



/. Create an Event Management Plan

Road clos

~\

ed — Farmers Market

FREE PARKING
In Durgin Garage

\ \
‘Saturday Utilization 1T0AM-12PM

| Parking Utilization

‘ - Abave 100%

Underutilized surrounding
facilities

* Durgin Garage

* Firehouse Block Garage

* Storrs Street

0% « 60%

N 91% - 100%

SO0 Yoot D ]
W A
e TAGY V255 TAY ymEr dEB4 000000 Cteeeseesnaaaas
10 Sou
m 2440 | 2008 2163 200 VA 1O tomititas, 6o0 e Off Cods Caveomy N\
W - - 0 250 500 1,000 1,500 2,000 | N}
W B ot y



/. Legislative Parking — Additional Data Collection

September 18", Thursday — peak 55.3%

m Occupied Vacant

100%

S8AM-10AMI0AM-12PM12PM-2PM  2PM-4PM  APM-GPM 6PM-8PM

January 7th, Wednesday - peak 83.6%

® Occupied Vacant
100%
m !

60%

a0%

20%

Note: the chart on the left doesn’t include Stickney
Avenue Lot as it is out of the study area and was not
included in September data collection

SAM-10AMI0AM-12PM 12PM-2PM 2PM-9PM APM-6PM 6PM-8PM



/. Valet the Legislative Parking

Parking Utilization B~ BTN
] - »7 \
P \
0% - 60% Pie \ 7
\ U4
\ ’
o/ . Q00 \
61% - 80% \ ,’
\ /
B 519 - 0% L
\ ¢
v
21% - 100% I\
o VA
- Above 100%

RESERVED
FOR
VALET
PARKING

5PM-12AM

UNAUTHO
vsmcﬁ;'gm

WiLL gg

10 ED




8. Shared Parking

CUSTOMER PARKING | VISITOR PARKING
Rfon- Sat 9 :00am- 5:00pm Mo Sat 5:00§m- 9 0an
— g Sun all day

Shared Parking

Mixed-use settings offer the opportunity to share parking
spaces between various uses, thereby reducing the total
number of spaces required compared to the same uses in
stand-alone developments

N e
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TOWNSHIP AND

5G]
i W

EMPLOYEE PRIVATE PARKING
VEHICLES ONLY BESOnE o
AV - I \ 783-793 N. HIGH -
MONDAY - FRIDAY oLy TIGERTREE
?OOAM = 4OOPM oa.oon:wﬂ%gsveu.oos
HUBBARD GRILLE
OPEN TO PUBLIC HIGH & HUBBARD ~,
ALL OTHER TIMES N O |
STRICTLY ENFORCED Customers |
| 90 Minutes
| VIOLATORS CITED UNDER | AFTER 6:00 |PO0
LMT CODE 145-32 HUBBARD GRILLE vALET | SRS
ALL OTHERS TOWED! |Z2XZK
NO LOITERING

EXC. SAT-SUN




DRAFT Concord Land Use
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Observed Demand vs. Expected Shared Parking Demand — Focus Area

10,000

9,000

8,000

7,000

6,000

5,000

Parking Demand

4,000

3,000

2,000

1,000

Reserve: 4,060

Peak Demand:

H Apartment

& Government Office
E Medical /Dental Office
H Office

i College /University
I Warehouse

il Movie Theater

i Museum/Galllery

i Church

H Fast Food

E Restaurant

i Drive-In Bank

Community Center

Development Potential 1,662
spaceg, (public & private

E School

1943 2275
Utilization of All Parking Supply

Time of Day



Observed Demand vs. Expected Shared Parking Demand — Focus Area

10,000

9,000

8,000

7,000

6,000

5,000

Parking Demand

4,000

3,000

2,000

1,000

Reserve: 4,060

eak Demand:

Development Potential

Utilization of All Public Parking

Time of Day

H Apartment

& Government Office
E Medical /Dental Office
H Office

i College /University
I Warehouse

il Movie Theater

i Museum/Galllery

i Church

H Fast Food

E Restaurant

i Drive-In Bank

i Community Center
H Hotel/Inn

H Library

E School

es (public)



8. Shared Parking Program

m Better utilize 5,000+ P EOEPR - & L

private spaces ¢ o g 10
(plus garages) N \

. el " ' as 5 B e

m Develop tools, U TR N R A T
agreements, \ AT P :
mechanisms to broker % AN 2 \ -

:ﬁ
m Increase efficiencies "
o o “
up to 50% B

Offstreot Parking Regulations
Ownership
B sore
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m Address the employee <"« /'
parking spillover issues ' @3

— $25/ year / vehicle e V'

\\ \\\ \ ‘

Max 2 / household A\ Y

Exempt from meter & time =
limits within the RPP zone

Revenue goes to Parking
Division
Renewed annually

Parking Utilization
0% - 60%
61% - 80%
| R
D 919 100%
- Above 100%

wOccopled  Vacam

wss= Existing RPP zone

0os

--== Proposed RPP zone s SIS0 08 5000 oy ey L™

Sowice

4394 | 4353 | 4944 o o
CNES/A;

2847 10N 1GF

leubed, Ewithinir Geograpives.
5G5S ARX, Getmapning. Anfogid,
Q1S Uewe Compum
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10. Friendlier Enforcement

Mobile E-Edition Newsletters Sign in Get Access Contact

o 55° 2. » JONCORD 7= a MONITOR EEEEEEE—

Home News Obituaries Opinion Sports Community Do, See, Taste Photos Marketplace Reader Services

Local / State Nation / World Politics Cops !/ Courts / Fires Education Work / Busingss Finance Live News Archives E-edition AP

Live News »

m ConMonitorNews: RT @megan_e doyle | can't
BELThIS IMage out of ry head This piece from

Veterans Day Is one of @RayDuckler's best, iInmy

opireon. p.//(hnk)

CONCORD s [ oo S e e

District 7 state Senate recount is complete

City pursues parking ticket payments

5PV ipy| NHDOTISS. ROADWORK COMPLETE: 1-89 North

Enforcers raise threat of booting vehicles ‘ 255 ] st mile marker 0.0 te nght lane s now open

Slain NH journalist jJames Foley to receive First
Amendment award

By BEN LEUBSDORF
Monitor staff

SPM g, ConCordNHGS: RT @EPAwater: Do you know
!fﬁ,, % G A )y )

how water ERLS from the source to our tap?
ndav. Ma 2 (ink)
0SOM @ ConCordNHGS: RT @PererGoodwar
If you have unpaid parking tickets in Concord, get ready: They're coming for you. e YL E E ST ROVICIS PUtriC BEXIca D

¢ ssaveyour pipes at NH Municipal Trade Fair
sl



10. Friendlier Enforcement,

m Use technology to increase
enforcement efficiency

m Consider progressive fines

— Maintain progressive
fines, $40 after 40 days,
and $60 after 60 days

m Enforcement as
ambassadors/downtown
safety

~

.Manches'ter;_UKii:?? |



11. Governance/Administration Improvements

m Change the Existing Parking Administration Structure

Mayor & City
Council

Overlapping responsibilities

Director of Redevelopment, |_ - Parking Policies |_ Traffic & Multimodal
Downtown Services, Transportation policies

- Bicycle & pedestrian

& Special Projects

- Public transportation
- High-speed rail

General Fmance &
Servnces Purchasm DI:laanmn
Dea ent Dertmen

Overlapping responsibilities

Parking Division - Custodial L - Zoning
- Supervision - Maintenance - Development Review

- Administration - Striping parking spaces

- Enforcement - Installation of signage

- Maintenance
(meters/kiosks)




12. Improve Access — Pedestrians

m ADA compliance
m Garage entrance

m Curb extension

m Public safety

m Topography change b/w Main & Storrs




12. Improve Access — Bicyclists

m Main Street
— Main street project: Bike Sharrow

N

4 SsLy
South qu Street
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12. Improve Access — Bicycle Parking
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12. Improve Access — Transportation Choice

* Improve Pedestrian Accessibility
= Improve Bicycle Facilities/Parking
= Transportation Demand
Management Programs

= Employee Cash Out

» Unbundle parking costs

» Transit passes

= Transit improvements

» Ride matching

= Car sharing

» Preferential parking

= Sheltered/secure bike parking and
supportive facilities




What's next?

m Public forum recap and refine recommendations

m Draft and final plans

m Final presentation

m Study complete: March 2015
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